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Preventing young people who are currently moving through the education system from becoming NEET 

and to ensure there is a suitable place secured in education or training for all 16 and 17-year-olds, under the 

September Guarantee.

- building their employability skills; 

- the creation of pathways from school to further and higher education; 

- career advice and guidance; 

- the creation of learning opportunities designed for the NEET cohort such as apprenticeships or 

traineeships, basic skills programmes; 

- enhancing support infrastructures for young people with social and health issues; 

- increasing individualised support for those most vulnerable; and volunteering and intermediate labour 

markets.

Manage or reduce the size of the existing NEET population through a range of engagement and transition 

support strategies.

- Work with partners to develop indicators that shows a young person is at risk of becoming NEET 

(RONIs)

- Effective monitoring of destinations and maintaining contact with individuals after they have left 

education, which is a key element in reducing the number of post-16 unknown destinations for young 

people in the area. 

- Once identified those at risk of NEET or who are NEET, they must engage and provide personalised

programmes of support, with action planning well-documented as a key feature of the approach and the 

means to individualise the support for those with higher or more complex barriers and disadvantaged 

groups.

Local Authority statutory duties



2020 2021

Month NEET % NEET 

figure

NEET % NEET 

figure

April 7.2 336 6.4 317

May 7.3 340 6.4 332

June 7.5 349 6.4 326

July 7.9 372 5.9 339

August 8.6 401

September 23.5 1149

October 7.7 375

November 6.6 319

December 6.1 296

January 6.1 295

February 6.2 300

March 6.1 299

NEET in Salford



Theme 1: identifying young people at risk of becoming NEET

✓ Design and implementation of a ‘Post 16 Transition Policy’. 

✓ Greater focus on young people competing alternative provision and supporting their 

transition into mainstream post 16 provision.

2021+

• Post 16 Transition Policy needs to be embedded further with a focus on embedding the 

themes of the policy, along with the revised RONI process. 

• Invest further in summer provision for school leavers and Risk of NEET cohort

• Invest in additional Transition Mentor resource to support more identified groups within both 

mainstream and alternative settings. 

• Earlier links between schools, AP settings and post-16 providers. 

• Active tracking of RON cohort will be monthly between September and December each year 

and then move to quarterly to assess NEET rates, reasons for increases/decreases and a 

general overview of destinations. 

Challenges:

➢ Capacity of schools to embed the process and develop closer link with partners

➢ Consistent funding for transition support and summer provision

NEET Reduction Strategy: Progress since April 2019 and 

further developments from 2021



Theme 2: Supporting the transition of young people

✓ The DfE APIF project has supported some of our most vulnerable young people at risk of 

becoming NEET by providing intensive mentoring and allowed us a test and learn 

approach 

✓ Connexions are embedded in college, supporting young people at risk of dropping out 

early. 

✓ Increased the summer offer , including new summer 2021 bike maintenance, beauty and 

wellbeing programmes

✓ Additional support for the Elective Home Education cohort at Worsley College where a pilot 

programme has begun to provide functional skills during Yr 11. 

✓ College have also invested in greater communications between the secondary schools and 

have met with some headteachers to discuss further ways they can work closer to support 

vulnerable students.

2021+

• Supporting more college leavers with no onward destination data 

• The local authority will continue to work with schools to ensure there is a comparable 

summer offer from the school to aid transition during the long summer break, especially for 

those who are at risk of becoming NEET. 

• Explore Career Connect’s ‘Feeling Good Functioning Well’ tool that develops confidence 

and resilience and could imbue the RON cohort with some of the key skills to make 

effective transitions. 

Challenges:

➢ Getting timely data from providers when young people complete with no onward 

destination

➢ Funding for additional engagement provision over summer 



Theme 3: Improving the support offered to young people who are NEET.
✓ Working with GMCA to put the tracking processes back in, which will see the Yr 14 cohort 

tracked. 

✓ ‘#FindMyFuture’ created with signposting resources for young people, parents, services 

and partners. 

✓ Job Centre Plus and DWP staff are now more integrated into the local networks and are 

working closely to make new referrals and develop the new ‘Youth Hub’ model 

(#FindMyFuture hub) 

✓ Developed a ‘Redundancy Apprenticeship Fund’ which has supported some redundant 

apprentices to get back into work with new employers to complete their qualification.

2021+

Challenges:

➢ Data sharing processes to support tracking

➢ Capacity to drive the #FindMyFuture‘hub’ model

➢ Funding criteria can hinder what support is offered i.e. payment by results

• #FindMyFuture hub (physical and virtual) which will further strengthen links between partners 

and deliver a range of ‘youth offers’ for 16 -24-year-olds. 

• DWP increased investment in Youth Work Coaches with partner support to identify and 

engage with more young people to support them into suitable, meaningful and sustainable 

employment. 

• Greater collaboration between providers to create more seamless pathways



Theme 4: Improving access to mental health support for young people who 

are NEET.

• New services created through the local authority emotional health and wellbeing 

board. 

• Connexions mental health lead provides the NEET young person voice at a 

strategic and planning level

• Colleges have also put greater resource into pastoral functions and will continue 

to invest in this area to mitigate the impact. 

2021+

• The EHWB and partners are investing in further development areas inc. Post 16

• Continuing to capture mental health characteristics in a coherent way across 

partners/providers

Challenges:

➢ Scale of support required for young people is increasing due to COVID

➢ Shift from children to adult services for support



Theme 5: Enhancing and developing the post-16 education and training offer

• The local authority has developed and maintained the provider network which supports the 

NEET cohort 

• The Build Salford consortium of employers has continued to expand the programmes 

• Salford City College has developed new provision e.g. Passport to Construction. 

• The college have also co-funded the extension of the Transition Mentor role for the AP 

cohort 

• GMCA ‘Supported Apprenticeship’ delivery model to specifically work with AP young people 

and those completing internships, providing another ‘test and learn’ approach. 

• New government schemes will provide an opportunity to engage further with the business 

community

2021+

• Supporting partners and training providers to work more collaboratively and avoid ‘cliff edges’

• Invest in more re-engagement/ pre-traineeship/PDO provision across all parts of the city. 

• Further investment in the transition mentor supporting the clear messaging about the 

alternative and viable pathways

Challenges:

➢ Much of the provision is ‘mainstream’, we need alternative provision pathway 

investment

➢ Securing skilled mentoring staff



2021+

• More engagement and support from employers with transition (such as partnership-delivered summer 

programmes) can improve outcomes at transition points. 

• Young people who are already in an alternative provision at school need a wider range of post 16 offers 

such as internships and Build Salford

Challenges:

➢ Increasing the number of like-minded employers to create opportunities – closer links to Social 

value/procurement commitments

➢ Securing ongoing funding for re-engagement provision 

➢ Ring-fencing opportunities for those who need it most

Theme 6: Creating more meaningful employment opportunities and encounters for young people, 

including those with more complex needs and barriers.

✓ The Enterprise Adviser Network is up and running in all Salford secondary schools and Salford City 

College, and some focus is now on supporting some AP settings 

✓ The new Supported Apprenticeship model will work closely with specific employers to develop a new 

model and then be rolled out to other strategically aligned employers as part of the expansion of this. 

✓ Industry employers have been involved in the bike maintenance transition programmes and stronger links 

are now being created to align this activity with government schemes to develop this pathway further. 

✓ The #FindMyFuture branding is being developed to include an ‘Employer Ask’, which will allow young 

people to virtually ‘meet’ businesses and explore job roles, industries and specific opportunities. 

✓ Kickstart scheme for six month paid placements for Universal Credit claimants and additional grant funding 

linked to new apprenticeship and traineeship opportunities

✓ GM Youth Guarantee aims aligned to NEET Reduction Strategy .  



Alternative Provision Innovation Fund - £188k (2 yrs – completed August 2020)
NEET prevention saving:  2 years x £392k = £784k

Supported Apprenticeships - £44k (16 months until Dec 2021)

NEET Prevention saving:

- Cost benefit to date - £288k

- Potential cost benefit - £360k per annum (based on 10 YP each year – 50%)

Build Salford – running annual programmes since 2015
Social Value contribution during 2021 programmes - £1million+

Reducing NEET - what works

✓ Ongoing transition support, inc. regular reviews

✓ Increased information sharing

✓ Enhanced preparation and onboarding inc. re-engagement activities

✓ Bespoke functional skills support

✓ Like-minded employers to create opportunities

✓ Amended recruitment practices

✓ Increased support for employers and providers, inc. training packages



Thank you

Sarah.Scanlan@salford.gov.uk
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